
   
  

- - - -Agenda Topics - - - - 
 

 
Call to Order 

1) Roll call 
2) Approval of the August 2017 meeting minutes. 
3) Public Comment 

 

Old Business/Projects 
 

1) PSC H.V.A.C. & Controls Improvements RFP  
2) CASA lease at HHS 
3) Healy Bender 111 W. Fox St. Part 1 Analysis 
4) Projects Policy Change 
5) Establish a Policy for Requests to Film on County Properties 

 
 

New Business/Projects 
 

1) Chairman’s Report 
a. Electric & Gas RFP – Presentation by Progressive Energy 

2) 2017 Paving RFB Results 
3) Snow & Ice Removal RFB Results 
4) Television Install at Health & Human Services 
5) 2018 KCFM Budget 
6) Public Safety Center (PSC) Main Hallway Crack Repairs 
7)  PSC Semi-Annual Kitchen Hood Inspection 

 
 

Staffing/Training/Safety 
 

1) Reportable labor hours 
 
 

Other Items 
 

1) CMMS Charts 
a. Reported vs. Completed. 
b. Work orders reported by building current month. 
c. Work orders by work type current month.   

Executive Session 
 
Questions from the Press 
 

Adjournment 
 



Facilities Committee Agenda 
August 28, 2017 

 
CALL TO ORDER 
 

1) Roll Call 
2) Approval of the August 2017 meeting minutes. 
3) Public Comment 

 
 

OLD BUSINESS/PROJECTS 
 

1) PSC H.V.A.C. & Controls Improvements RFP 
 The RFP was sent to the States Attorney’s office (SAO) for legal review. 
 Director Smiley is waiting for the SAO legal review to be completed. 

2) CASA lease at HHS 
 KCFM received the letter requesting to retroactive the lease continuation back to Jan. 1, 

2017 for this year and for a 2nd one year lease extension for 2018. 
 Director Smiley worked with the State’s Attorney’s office who drafted a resolution to 

allow this to happen with County Board approval. 
 Mr. Smiley is looking for FM Committee approval to send the resolution to the County 

Board for approval. 
3) Healy Bender 111 W. Fox St Part 1 Analysis 

 Director Smiley checked with the State’s Attorney’s office (SAO) about using a letter of 
confirmation to Healy Bender to start the project in lieu of using a contract, as approved 
by the FM Committee at the last meeting. 

 The SAO recommended we use a contract. 
 So, Mr. Smiley drafted a contract from a contract we just had approved by the SAO for 

another project and sent it to Healy Bender for review. 
 Healy Bender feels several areas of our standard contract type do not apply to AE. 
 Therefore, Healy Bender would like to use a standard AIA contract. 
 Director Smiley is looking for direction from the committee as to how to proceed. 

4) Projects Policy Change 
 Director Smiley made the recommended modifications to the flow chart the FM 

Committee recommended at the last meeting. 
 Mr. Smiley went over the flow chart with acting County Administrator Koeppel.   
 Although Mr. Koeppel understands trying to cover all situations, he felt it might be 

confusing to others.  Scott and Jim’s discussion led to the idea of breaking the flowchart 
up and making it possibly 3-4 flowcharts, one for each type of situation.  See included 
updated flow chart. 

 Situations discussed: 
o 1) Projects that have gone through the normal budgeting process and are included 

in the current year’s budget. 
o 2) Projects that are requested and fall under $5,000 and are being paid for by the 

requesting department or elected official. 
o Projects that are requested and are over $5,000 or require structural changes or 

County Board approval due to lease provisions. 
o Emergency Projects 

5) Establish a Policy for Requests to Film on County Properties 
 Andrez provided a proposed policy he put together adapted from other municipalities. 
 Included in the proposed policy is a proposed ordinance to be adapted by the County 

Board if desired. 
 KCFM will email all committee members the proposed policy & ordinance. 
 Please review for discussion at the next FM Committee meeting in October. 

 

  



NEW BUSINESS/PROJECTS 
 
 

1) Chairman’s Report 
a. Electric & Gas RFP – Presentation by Progressive Energy 

2) 2017 Paving RFB Results 
 Four bidders turned in bids for the projects.  See included cost breakdown. 
 The combined costs for both projects came in almost $14,000.00 over for the low bidder 

including re-stripping. 
 Director Smiley needs direction from the FM Committee on how to proceed. 

3) Snow & Ice Removal RFB Results 
 Four bidders also turned in bids for this seasonal work. 
 Bids were taken both for seasonal pricing and for by the inch. 
 The low bidder for both scenarios is our incumbent vendor Winninger Excavating. 
 The seasonal price is $2,500.00 less than the old contract.  See included cost breakdown. 

4) Television Install at Health & Human Services 
 Dr. Tokars requested a TV be installed in the Environmental Health work room. 
 Director Smiley reviewed the need and found no structural changes needed to be made.  

The installation required electric to be extended and cabling. 
 Our KCFM tech installed the wall mounting bracket, roughed in the electric and cable 

connections. 
 We expect to complete the project this week. 

5) 2018 KCFM Budget 
 Director Smiley was able to bring the budget in at 99.6% of the current year’s budget.  

This includes covering the technician’s negotiated raises and proposed increases for 
Director Smiley and Director’s Assistant Wald. 

 This was accomplished by reducing the contracted services & equipment maintenance 
lines.  This was primarily due to new contracts for janitorial services and snow plowing 
coming in less than the current years contracts and the thought that some of the A\C 
issues we encountered this year will go away with the replacement of some of the PSC 
A\C systems. 

6) Public Safety Center (PSC) Main Hallway Crack Repairs 
 Some settling of the floors has occurred and the tiles are cracking. 
 Jail Command staff feels the floors are potentially becoming a trip hazard. 
 KCFM plans to remove the existing floor tile, have the floor ground down, epoxy 

installed and then re-install the tile back in place. 
 The work is scheduled to be started on September 8th. 

7)  PSC Semi-Annual Kitchen Hood Inspection 
 The inspection was completed last week. 
 No issues were found. 
 Project complete. 

 
 
August 2017 
Staffing/Training/Safety: 
 

DESCRIPTION Aug-17 Jul-17 Jun-17
Possible Work Hours     (5 employees @ 8 hrs) 1,104.00 1,008.00 1,056.00

Paid/Unpaid Leave                 104.00 104.00 68.00
Holiday 0.00 48.00 0.00
Bereavement 
* WC/TTD

Regular Productive Hours 1,000.00 856.00 988.00
Overtime Worked 9.00 9.00 16.00

Total Productive Hours 1,009.00 865.00 1,004.00  
 
 
 



 
 

Completed Work Orders August 2017 

 
 

Reported Work Orders by Location August 2017 

 
     Not Specified   A C        Annex    Annex II  Coroner     COB          CH        KCFM     Health       HWY       HCH          Jail           PSC 
 

  

1 2 3 4 5 6 7 8 9 10 11 12

2012 Reported 442 405 497 430 368 418 407 418 388 376 428 397

2012 Completed 455 385 463 449 354 371 428 426 354 420 425 407

2013 Reported 407 330 386 416 382 351 422 382 348 388 366 383

2013 Completed 405 335 348 457 380 314 427 388 349 384 379 403

2014 Reported 403 356 433 389 370 359 373 414 428 447

2014 Completed 383 358 369 403 410 359 374 430 424 455

2015 Reported 346 325 420 388 348 380 403 383 404 358 329 390

2015 Completed 389 321 395 409 354 375 416 385 383 348 342 406

2016 Reported 418 355 408 426 377 409 390 398 383 399 359 438

2016 Completed 390 331 418 379 352 465 412 400 363 349 399 442

2017 Reported 403 379 379 382 347 408 378 314

2017 Completed 406 364 376 307 380 401 360 322
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Reported Work Orders by Task August 2017 

 
          Not Specified    Comm.           CM            Moves         Inspection     Inventory         Misc.            Paint               PM           Project 
 

Work Orders Remaining Open August 2017 

 
        Not Specified     A C           Annex       Annex II       COB            CH            KCFM        Health        HCH             Jail              PSC 

 
EXECUTIVE SESSION 
 

QUESTIONS FROM THE PRESS 
 

ADJOURNMENT 
The next regular Facilities Management committee meeting is scheduled to be on October 2, 2017.  
The meeting will be held at 111 W. Fox Street, Yorkville in the County Board room. 
  



Attachments for August 28, 2017 FM Committee Meeting 

 

 
 



 



 



 
 
  



 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 
 



 
 



 



 



 


