
If special accommodations or arrangements are needed to attend this County meeting, please contact 

the Administration Office at 630-553-4171, a minimum of 24-hours prior to the meeting time 

COUNTY OF KENDALL, ILLINOIS 
FINANCE AND BUDGET  

Kendall County Office Building, 111 W. Fox Street 

County Board Rm 210; Yorkville 

Thursday, December 28th, 2023 at 4:00pm 

MEETING AGENDA 

1. Call to Order

2. Roll Call:   Scott Gengler (Chairman), Brian DeBolt, Matt Kellogg, Seth Wormley, Jason Peterson

3. Approval of Agenda

4. Approval of Claims

5. Committee Reports and Updates

a. Personnel Reports

b. ARPA Update

6. New Committee Business

a. Discussion and Approval of FY2024 Opioid Applications

b. Discussion and Approval of Case Management Software and Digital Evidence Storage

Programs

7. Old Committee Business

8. Chairman’s Report

9. Public Comment

10. Executive Session - The appointment, employment, compensation, discipline, performance, or

dismissal of specific employees, specific individuals who serve as independent contractors in a park,

recreational, or educational setting, or specific volunteers of the public body or legal counsel for the

public body, including hearing testimony on a complaint lodged against an employee, a specific

individual who serves as an independent contractor in a park, recreational, or educational setting, or a

volunteer of the public body or against legal counsel for the public body to determine its validity.

However, a meeting to consider an increase in compensation to a specific employee of a public body

that is subject to the Local Government Wage Increase Transparency Act may not be closed and shall be

open to the public and posted and held in accordance with this Act.

11. Items for Committee of the Whole

12. Action Items for County Board

13. Adjournment
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Beginning Balance 25,054,795    

1 Loss Revenue 10,000,000   

2 Complete Projects 3,022,225     

3 Grants 8,514,006     

21,536,231    

1 FY24 Salaries 618,739        

618,739         

Ending Balance 2,899,825      

Spent & Obligated

Future Salary 1/1/24-11/30/2024

American Rescue Plan Act Overview

12/28/2023
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Potential Projects ARPA Fund

Balance from ARPA 2,899,825$               

Broadband 1,000,000                 

Building #2 Plumbing 142,500                    

Technology Fiber  Building #2 500,000                    

New ARPA Construction 1,260,000                 

Ending Total (2,675)$                    

Kendall County ARPA Expenses

12/28/2023
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Revenues 286,414$        

Expenditures if Everything is spent 76,548            

Ending Balance 209,867$        

Total Alloted Spent Balance

Health Department 43,275            38,444     4,831                                              

State's Attorney 21,375            1,175       20,200                                            

Judicial 23,550            6,412       17,138                                            

Coroner 13,500            11,931     1,569                                              

Probation 42,750            1,092       41,658                                            

Public Defender 4,500              4,500       -                                                  

Corrections 9,750              9,750       -                                                  

Administration 3,244              3,244       -                                                  

Totals 161,944          76,548     85,396                                            

Opioid Fund
Finance Committee 12/28/23

What was Spent in 2023
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Opioid Application 

Project Application Internal 

1. Date:

2. Applicant Name:

3. Department:

4. Budget

Overall Budget 

A. Treat Opioid Use Disorder (OUD)

B. Support People in Treatment and Recovery

C. Connect People Who Need Help To The Help They Need (Connections To Care)

D. Address The Needs of Criminal Justice-Involved Persons

E. Address The Needs Of Pregnant Or Parenting Women And Their families, Including

Babies With Neonatal Abstinence Syndrome 

F. Prevent Over-Prescribing And Ensure Appropriate Prescribing And Dispensing Of Opioids

G. Prevent Misuse of Opioids

H. Prevent Overdose Deaths and Other Harms (Harm Reduction)

I. First Responders

J. Leadership, Planning and Coordination

K. Training

L. Research

TOTAL 
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Opioid Application 

Project Application Internal 

1 Expand telehealth to increase access to treatment for OUD and 

any co-occurring SUD/MR conditions, including MAT, as well as 

counseling, psychiatric support, and other treatment 

2 Support mobile intervention, treatment, and recovery services, 

offered by qualified professionals and service providers, such as 

peer recovery coaches, for persons with OUD and any co- 

occurring SUD/MH conditions and for persons who have 

experienced an opioid overdose. 

3 Provide treatment of trauma for individuals with OUD (e.g., 

violence, sexual assault, human trafficking, or adverse childhood 

experiences) and family members (e.g., surviving family members 

after an overdose or overdose fatality), and training of health care 
personnel to identify and address such trauma. 

4 Provide training on MAT for health care providers, first 

responders, students, or other supporting professionals, such as 

peer recovery coaches or recovery outreach specialists, including 

telemonitoring to assist community-based providers in rural or 

underserved areas 

5 Offer fellowships for addiction medicine specialists for direct 

patient care, instructors, and clinical research for treatments 

B. SUPPORT PEOPLE IN TREATMENT AND RECOVERY

1 Provide comprehensive wrap-around services to individuals with 

OUD and any co-occurring SUD/MH conditions, including 

housing, transportation, education, job placement, job training, or 
childcare. 

2 Provide counseling, peer-support, recovery case management and 

residential treatment with access to medications for those who 

need it to persons with OUD and any co-occurring SUD/MH 

conditions 

3 Provide community support services, including social and legal 

services, to assist in deinstitutionalizing persons with OUD and 

any co-occurring SUD/MH conditions. 

4 Provide or support transportation to treatment or recovery 

programs or services for persons with OUD and any co-occurring 

SUD/MH conditions 

C. CONNECT PEOPLE WHO NEED HELP TO THE HELP THEY

NEED (CONNECTIONS TO CARE)

1 Ensure that health care providers are screening for OUD and other 

risk factors and know how to appropriately counsel and treat (or 

refer if necessary) a patient for OUD treatment 

Opioid Approved Uses: 

1. Treatment

A. TREAT OPIOID USE DISORDER (OUD)

Budget Description 
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Opioid Application 

Project Application Internal 

 

 2 Support assistance programs for health care providers with OUD. 

 3 Support centralized call centers that provide information and 

connections to appropriate services and supports for persons with 

OUD and any co-occurring SUD/MH conditions 

 D. ADDRESS THE NEEDS OF CRIMINAL JUSTICE-INVOLVED 

PERSONS 

 1 Active outreach strategies such as the Drug Abuse Response 

Team 

 2 "Naloxone Plus" strategies, which work to ensure that individuals 

who have received naloxone to reverse the effects of an overdose 

are then linked to treatment programs or other appropriate 

services; 

 3 Provide training on best practices for addressing the needs of 

criminal justice involved persons with OUD and any co-occurring 

SUD/MR conditions to law enforcement, correctional, or judicial 

personnel or to providers of treatment, recovery, harm reduction, 

case management, or other services offered in connection with any 

of the strategies described in this section. 

 E. ADDRESS THE NEEDS OF PREGNANT OR PARENTING 

WOMEN AND THEIRFAMILIES, INCLUDING BABIES WITH 

NEONATAL ABSTINENCE SYNDROME 

 1 Provide child and family supports for parenting women 

with OUD and any co-occurring SUD/MH conditions. 

 2 Provide enhanced family support and childcare services for 

parents with OUD and any co-occurring SUD/MH conditions 

 3 Provide enhanced support for children and family members 

suffering trauma as a result of addiction in the family; and offer 

trauma-informed behavioral health treatment for adverse 

childhood events. 

 4 Offer home-based wrap-around services to persons with OUD 

and any co-occurring SUD/MH conditions, including, but not 

limited to, parent skills training. 

2. Prevention 

 F. PREVENT OVER-PRESCRIBING AND ENSURE APPROPRIATE 

PRESCRIBING AND DISPENSING OF OPIOIDS 

 1 Training for health care providers regarding safe and responsible 

opioid prescribing, dosing, and tapering patients off opioids. 

 2 Providing Support for non-opioid pain treatment alternatives, 

including training providers to offer or refer to multi-modal, 

evidence-informed treatment of pain 
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Opioid Application 

Project Application Internal 

 

 

 G. PREVENT MISUSE OF OPIOIDS 

 1 Funding media campaigns to prevent opioid misuse. 

 2 Public education relating to drug disposal. 

 3 Drug take-back disposal or destruction programs. 

 4 Funding community anti-drug coalitions that engage in drug 

prevention efforts. 

 5 Support greater access to mental health services and supports for 

young people, including services and supports provided by school 

nurses, behavioral health workers or other school staff, to address 

mental health needs in young people that (when not properly 
addressed) increase the risk of opioid or another drug misuse. 

 H. PREVENT OVERDOSE DEATHS AND OTHER HARMS (HARM 

REDUCTION) 

 1 Increased availability and distribution of naloxone and other drugs 

that treat overdoses for first responders, overdose patients, 

individuals with OUD and their friends and family members, 

schools, community navigators and outreach workers, persons 

being released from jail or prison, or other members of the general 

public 

 2 Public health entities providing free naloxone to anyone in the 

community. 

 3 Training and education regarding naloxone and other drugs that 

treat overdoses for first responders, overdose patients, patients 

taking opioids, families, schools, community support groups, and 

other members of the general public 
 4 Public education relating to emergency responses to overdoses. 

 5 Educating first responders regarding the existence and operation 

of immunity and Good Samaritan laws. 

 6 Expanding access to testing and treatment for infectious diseases 

such as HIV and Hepatitis C resulting from intravenous opioid 

use. 

3. Other Strategies 

 I. FIRST RESPONDERS 

 1 Education of law enforcement or other first responders regarding 

appropriate practices and precautions when dealing with fentanyl 

or other drugs. 

 J. LEADERSHIP, PLANNING AND COORDINATION 

 1 Provide resources to staff government oversight and management 

of opioid abatement programs. 
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Opioid Application 

Project Application Internal 

 

 

 K. TRAINING 

 1 Provide funding for staff training or networking programs and 

services to improve the capability of government, community, and 

not-for-profit entities to abate the opioid crisis. 

 L. RESARCH 

 1 Research non-opioid treatment of chronic pain 

 2 Research on novel harm reduction and prevention efforts such as 

the provision of fentanyl test strips. 

 3 Expanded research on swift/certain/fair models to reduce and 

deter opioid misuse within criminal justice populations that build 

upon promising approaches used to address other substances (e.g., 
Hawaii HOPE and Dakota 24/7). 

 

 

5. Brief description of recipient’s approach on how they would use the opioid funds. 
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	Text6: G.1 For the first quarter of FY24, we wish to extend two recently launched public education campaigns, the funds for which will have expired before or early into the first quarter. Both campaigns are designed to raise awareness on the life-saving importance of, and promote access to, Naloxone (aka, Narcan). One campaign allows us to project a public service announcement-style advertisement over the 'big screen' in three Kendall County-based movie theaters, and to be streamed over our community's personal electronic devices. The other campaign allows us to share this important information in the form of messaging established in local bars, delivered over (on premises TV screen) video, public washroom-located posters and beverage coasters in local bars.   G.1 We will create and launch through local media company, WSPY News a radio broadcast and digital advertisement raising awareness on our substance use disorder treatment services. G.3 We will attain additional DisposeRx packets to replenish our leave behind kits that are being dispensed to first responders (e.g. law enforcement) and touch points for the families postmortem (e.g. coroner's office).H.1 We intend to procure and install outside the Health and Human Services building a Naloxon kit vending machine, the kits being made available to community members at no cost and accessible 24/7 no questions asked nor information required.H.1 Lastly, we plan to beta test and upon our public's requests, the mailing of Naloxone kits in an effort to further increase ease of access to this life-saving medication.  


